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Who am I? 
• Previously a reference librarian, 

music teacher, music store clerk
• Always an open advocate, from 

CC in music to OSS in software 
to OER now
• Avid video gamer (ask Will 

Cross!) 
• Proud dad of Rocket, a rescue 

puppy from the Atlanta 
Humane Society 



ALG as a Case Study



What is 
Affordable 
Learning 
Georgia?

A USG program to reduce the costs of textbooks to 
students, therefore contributing to student 
success, retention, and graduation

A set of programs to support the implementation 
of more affordable learning materials in the 
classroom including OER, library resources, and 
low-cost commercial resources

A one-stop service to help USG faculty and staff 
understand and identify these resources: 
affordablelearninggeorgia.org



ALG is not a mandate –
so how do we encourage 
OER adoption?

•Building awareness 
(advocacy, events, visibility)
•Providing support (time, 

infrastructure)
•Using the power of a large 

system to build new OER
• Test / validate at a large scale 
• Encourage department-wide 

and even multi-institution 
projects



Textbook Transformation 
Grants: The Basics

• Three different sizes (standard, 
large, mini)
• Supporting faculty time, travel, 

materials, additional support, 
etc.
• Proposals submitted, peer-

reviewed, awarded
• Contract is with institution, not 

individual
• All USG institutions have been 

awarded grants



Tracking Grants 
Data

• Started with annual projections 
during a pilot year (2014-2015)
•Moved to cumulative projections 

during the second year (2015-2016)
• Added sustainability checks during 

the third year (2016-2017, now a 
long-term program)
• Improved formulas and checking 

with the Budget Office
• Using PowerBI to visualize the data
Lesson Learned: Track the data you 
want to report as soon as possible! 



What do we mean by 
“cost savings?”  
It’s really cost avoidance. 
When you replace a commercial 
textbook or other materials using 
OER / etc, you need to know: 
• What did the required 

commercial materials originally 
cost for one student? 
• Do the new materials have any 

costs? 
• How many students were 

affected per semester? 



How ALG Projects 
Calculate Their Cost 
Savings

Working at the semester level: 
• Cost savings per student = Original 

cost of materials – any new costs
• Savings for the semester = Cost 

savings per student x # of students
For the year, add all semester savings 
together (Summer, Fall, Spring). 
For a grand total, add all year savings 
together. 



Demonstration 
Time!

ALG Tracking Excel Sheet (the 
backend)
ALG Data Center (the frontend): 
https://www.affordablelearninggeorgia.org/about/data

https://www.affordablelearninggeorgia.org/about/data


Success Stories from 
Across the USA



Maricopa Millions (Maricopa Community Colleges)

• Started in 2013 (before ALG!) 
•One community college system in 

Arizona
•$11.5 million saved since the 

inception of the project
https://www.maricopa.edu/current
-students/open-educational-
resources

https://www.maricopa.edu/current-students/open-educational-resources


OpenOregon (State of Oregon) 

• Legislature-supported including some 
institution-wide mandates
• No-cost and low-cost courses marked 

across the state
• Grants since 2017
• Saved over 375,000 students 

approximately $34 million in just two 
years! 
https://openoregon.org/estimated-
2017-19-student-savings/

https://openoregon.org/estimated-2017-19-student-savings/


North Dakota University System OER Program

• ND Legislature started with training 
funds, moved to grants in 2016
• Since 2016, saved students ~2.4 million 
• Audited by the state in 2018, glowing 

report with good recommendations: 
https://www.nd.gov/auditor/2018-
north-dakota-university-system-open-
educational-resources

https://www.nd.gov/auditor/2018-north-dakota-university-system-open-educational-resources


State University of New York (SUNY)
•$8 million per year between this 

system and CUNY
• Focus on creating new OER courses 

(Lumen helps)
• Students have enrolled in 14,581 of 

these courses
• Saved $47 million in three years! 

https://blog.suny.edu/2020/02/the-growth-
of-open-educational-resources-will-continue-
to-provide-textbook-savings-to-students/

https://blog.suny.edu/2020/02/the-growth-of-open-educational-resources-will-continue-to-provide-textbook-savings-to-students/


Where do we grow 
from here? 



OER Growth Means Addressing the Issues

•Needs Assessment across the USG 
– a systemwide survey
•Asking about OER only in order to 

keep the survey focused 
•Plenty of quantitative questions, 

but qualitative assessment just as 
important
• Text analysis using Atlas ti



USG 2018 OER 
Survey: 

The Three Big Barriers

• Top 3: Not High-Quality, 
Not Enough Resources for 
My Subject, Too Hard to 
Find What I Need

• Quality was even more of 
a high-priority deterrent 
in the USG than nation-
wide
• We are guessing this 

is because of 
increased use and 
awareness



Quality: What 
Gives?

The top three deterrents do not change 
when filtered by whether respondents 
have used OER, whether they were 
grantees, or whether they required print 
or digital resources.
This surprise made us turn to the open-
ended responses, using coding to 
categorize quotes and analyze them.



Defining Quality: 
ALG’s New 

Quality 
Standards

https://www.affordablelearninggeorgia.or
g/find_textbooks/selecting_textbooks

• Based on Quality Matters and BCcampus
standards 
• Differentiated for textbooks and 

ancillary materials  

https://www.affordablelearninggeorgia.org/find_textbooks/selecting_textbooks


Aimed at Quality: 
Manifold Pilot 

(OpenALG)

• New platform to transform old USG 
open textbooks into web-readable 
texts
• Responsive (mobile, tablet)
• Highlightable
• Annotatable
• Accessible (but we still need to do better 

with alt-text)
• Can embed HTML5 resources (like H5P)
• Ancillary Materials up-front

• Authors don’t have to learn a new 
platform to make this happen. 
• https://alg.manifoldapp.org/

https://alg.manifoldapp.org/


Subject Area Woes

“I did seek an OER textbook but none was available for my course. Else, I would have adopted it.”

“I teach upper-level (4000) courses in Psychology. I have not been able to find quality open textbooks for 
these courses. The majority of open textbooks I find are for lower-division (1000/2000) courses.”

“I am not aware of any open educational resource textbooks for the courses I am teaching in Agriculture.”

“For certain fields, such as Chinese or Japanese history, there are no OER as far as I know. So this kind of 
initiative has value, but it can't be applied equally to everyone.”

“For my upper level Chemistry courses, I use open-access digital resources whenever possible but 
textbooks of adequate quality simply don't exist yet.”



It’s Still Harder to 
Find OER

• Larger gap in 
discoverability  
between traditional 
publishers and OER 
than in quality
• Finding OER overall 

and finding OER 
within a subject 
area are linked 



Subject Area Fixes: 
Alternatives to OER 

Free but all-rights-
reserved materials

• Example: Open Access articles, 
general Web content (linking is not 
infringement), YouTube non-CC 
videos
• Good for: ancillary materials, basic 

breakdowns of a topic (think Crash 
Course) 
• Disadvantages: Cannot revise, 

remix, copy (in some cases)
• How to find: Web searching, Ask a 

librarian



Subject Area Fixes: 
Alternatives to OER 

Library Materials

• Example: EBSCO eBooks through 
GALILEO, paid scholarly articles, 
Films on Demand content
• Good for: upper-level courses, 

niche topics, supplementary 
readings 
• Disadvantages: Cannot remix, 

revise, copy; students outside of 
GSU may not be able to access 
them
• How to find: Ask a librarian



Subject Area Fixes: 
Alternatives to OER 

Low-Cost Materials

• Example: Adaptive Learning Platforms, 
Homework Platforms, Low-Cost 
eBooks
• Good for: upper-level courses, 

supersections, online courses 
• Disadvantages: Cannot remix, revise, 

copy; can lack accessibility features; 
“loss leader” prices may increase as 
dependence on materials increases
• How to find: Web searching, but 

they’ll probably find you.



Why do we aim for 
cost savings? 



Who is excluded when a required 
course’s materials are expensive? 



Georgia is 
Home to the 
Biggest OER and 
Equity Study 
(Yet)

Watson, Colvard, and Park: The Impact of Open 
Educational Resources on Various Student Success 
Metrics, 
http://www.isetl.org/ijtlhe/pdf/IJTLHE3386.pdf
• Eddie Watson: former Director of UGA CTL
• Nicholas Colvard: UGA Assistant Head of Faculty, Division of 

Academic Enhancement

What happens when professors who once taught 
with commercial materials transform their course 
to use only OER? 
To focus on educational equity, the researchers 
disaggregated data by: 
• Race/ethnicity
• Family SES (Pell Grant eligibility) 
• Student type (Full-Time / Part-Time) 



Same-Instructor Study







OER Includes All* Students: 
Replacing commercial textbooks with OER in 
the classroom did improve student success 
(GPA, retention) overall, but also:
•OER significantly and disproportionately 

improved GPA and retention among non-
White, non-Asian students
• Same with Pell Grant-eligible students
• Same with part-time students  

*We still need more accessible OER and better distribution 
methods for those without internet access.



Each time we remedy a mismatched 
interaction, we open an opportunity 
for more people to contribute to 
society in meaningful ways. 

This, in turn, changes who can 
participate in building our world. 

-Kat Holmes, “Mismatch” 
(Former Director of UX Design, Google)



A Special Thank You



Thank You!

Contact me anytime at jeff.gallant@usg.edu. 
We have a new Program Manager, Tiffani Reardon: 
tiffani.reardon@usg.edu
For more details, visit affordablelearninggeorgia.org/. 

mailto:jeff.gallant@usg.edu
mailto:tiffani.reardon@usg.edu
https://www.affordablelearninggeorgia.org/

